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What are statewide goals and outcome 
metrics?
•Collaborative high level goals that span from 

preschool to advanced degrees and careers

•NOT a replacement for individual strategic plans 
and metrics
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Three main components

Goal

What is trying 
to be achieved?

Metric

What should be 
measured to 
determine if 
the goal will be 
met?

Target

What amount 
of progress is 
being aimed for 
in a given 
timeframe?
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Example: Florida’s Strategic Plan
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Source: 
http://www.fldoe.org/core/fileparse.php/7734/urlt/framework.pdf

http://www.fldoe.org/core/fileparse.php/7734/urlt/framework.pdf
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May 
2017 

Interim 
Meeting

Collaboration 
between 

stakeholders

Early draft of 
statewide goals 
and outcome 
metrics:
• Presented 

today for 
committee 
input

• In the process 
of being 
refined by the 
systems 
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Statewide Goals and 
Outcome Metrics

Input from:
• Governor’s Office of Economic Development
• Department of Workforce Services
• Governor’s Education Excellence 

Commission

Preschool 20



Reporting

•Once metrics and targets are agreed upon, 
develop an online dashboard:

•Example: Florida: 
http://thefloridascorecard.org/
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http://thefloridascorecard.org/

